
Tiziana Vicario
Project Manager

Nadia Francaviglia
Assistant Project Manager



Source: EM-DAT 2025

INTERNATIONAL EMERGENCIES - SCENARIO
Number of Civilians Killed in Conflicts



IN THIS SCENARIO….

The UCPM

enables its Participating States to offer coordinated and needs-driven 
assistance, when the scale of a disaster overwhelms national  response 
capabilities,

Before disaster strikes the Mechanism offers advice on Civil Protection 
prevention and preparedness.



PROJECT BACKGROUND: WHY THE PROTECTION OF CULTURAL HERITAGE 
AT RISK OF DISASTER?

Where do we come from? 

Why Civil Protection? 



BUILDING EUROPEAN CAPACITIES FOR PROTECTING CULTURAL HERITAGE 
AT RISK 

(2022-2023)
€ 585,423.78

(2024-2025)
€1,090,524.75

(2019-2021)
€599,307.00

(2016-2018)
€670,000.00



Protection of Cultural Heritage at risk
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Key elements of a European Methodology to Address the Protection of Cultural Heritage at risk of disaster
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MAIN STRATEGIES TO REINFORCE THE PROTECTION 
OF CULTURAL HERITAGE AT RISK

❑ Promoting a structured collaboration between Cultural heritage and 

Civil protection actors at National and European level

❑ Building upon the competences and recent experiences of the 

partners and other interested stakeholders, by ensuring a process of 

scaling-up and capitalisation on the existing capacities

❑ Participatory approach for the definition of a common methodology 

and tools to protect cultural heritage   

❑ Involvement of relevant stakeholders and countries for the definition 

and revision of the tools produced  and to allow a cross-fertilization 

process

❑ Advocacy and capacity building process (training, exercise)



166
Experts trained

73%
UCPM PS

5
ISSUES

CASE STUDIES
50

METHODOLOGY

1

From 2021



• New templates

• New case studies

• Temporary storages

• Debris management

• Shoring

• Focus on the protection of CH in case 
of crisis

WORKING TOWARDS A SHARED LANGUAGE: UPDATING THE METHODOLOGY



IMPACT ON THE 
COMMUNITY

SUGGESTED FORMS 
OF ASSISTANCE

INCLUDING ICH IN A SHARED METHODOLOGY

DESCRIPTION



PROCULTHER-NET2 ADVANCED TRAINING PROGRAMME- 2025

29+35
Experts involved

62%
UCPM PS

UCPM COUNTRIES
23

COUNTRIES
ALBANIA
AUSTRIA
BELGIUM
BOSNIA AND HERZEGOVINA
BULGARIA
CROATIA
CZECH REPUBLIC
CYPRUS
FRANCE
GERMANY
GREECE
ITALY
LATVIA
MALTA
POLAND
PORTUGAL
ROMANIA
SERBIA
SLOVENIA
SPAIN
SWEDEN
THE NETHERLANDS
TÜRKIYE



INCLUDING ICH IN PCN2 TRAINING PROGRAMME

Hanna Schreiber, UNESCO Chair for ICH

Rescue of San Biagio statue



Commission Implementing Decision (EU) 2025/704 of 10 April 2025 laying down 

rules for the implementation of Decision No 1313/2013/EU of the European 

Parliament and of the Council on a Union Civil Protection Mechanism

TOWARDS A CULTURAL HERITAGE MODULE WITHIN THE UCPM



FIELD EXERCISES - EU MODEX VENICE 
OCTOBER 2024

Venice, 17- 20 October 2024

• CHRU – Cultural Heritage Response Unit 
(Germany)

• STC – Short Term Contermeasures
Module (Italy – National Fire and 
Rescue Service)

• Italian Civil protection specialized 
volunteers

In the EUCP Team:
• 1 Cultural Heritage expert (France)
• 1 Structural expert (Austria)



ICH SCENARIO DURING MODEX VENICE 2024

Rescue of the Virgin with Child, San Stae Church



Resilience capacities of disaster-prone communities are 

indissolubly linked to the protection of tangible and 

intangible cultural heritage. 

Being an invaluable source of identity, evolution and 

resilience of society, cultural heritage is a vital catalyst for 

social cohesion and development.

Protecting cultural heritage is also about protecting the    

life and dignity
of communities at risk of disaster.



PROCULTHER-NET 2
Protecting Cultural Heritage from the Consequences of Disasters-Network 2

Thank you!
Merci!
Grazie!
Danke!

Obrigada!
Muchas gracias!
Teşekkürler!

proculther-net@protezionecivile.it    


