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EXECUTIVE SUMMARY 

This document summarises, in policy brief form, the recommendations coming from 
the “Policy Roundtable (M13)”, object of the GreenHeritage deliverable D5.6. The 
event took place in Aguilar de Campoo (Palencia), Spain, on 22 and 23 November2023. 
It was the first policy brief developed within the GreenHeritage project "The Impact of 
Climate Change on the Intangible Cultural Heritage" (ERASMUS-EDU-2022-PI-
FORWARD-LOT1, GA No. 101087596). The recommendations are based on the 
opinions collected involving actors from the different sectors of society, as stated in 
the GreenHeritage Grant Agreement (GA) and indicated in D5.6 "Policy Roundtable 
(M13)".  Indeed, this event was organised including the different components of the 
quadruple helix. As evidenced in the GreenHeritage GA, these recommendations want 
to suggest policy changes in the management, conservation and protection of 
Intangible Cultural Heritage facing Climate Change. 
 
Developed within WP5 "Policy Dialogue, Dissemination and Exploitation", the 
deliverable is included in the GreenHeritage task T5.2 "Organisation of Policy 
Dialogues and Formulation of Recommendations" outputs. The document was 
prepared by FSMLR under the supervision of CUEBC, the leader of WP5. The following 
specific objective of WP5 was pursued in the preparation of the policy brief: 
 

• To provide recommendations to national and EU policy makers in the 
relevant sectors. 
 

This document contains several outputs, which can be briefly summarised as follows: 
 

• 25 recommendations (16 generals and 9 specific). 

• Analysis of key stakeholders. 

• Development of impact measurement tools. 

• Preparation of an audiovisual recording summarising the policy roundtable 
in the local language (Spanish) with its translation into English.  
 

The work developed in the deliverable D5.6 "Policy Roundtable (M13)" was 
preparatory for the policy briefs, as all the recommendations here presented, are 
derived from this event. In addition to the organisation of the Policy Roundtable 
(M13), a large part of the stakeholders to whom the policy briefs will be sent were 
contacted during the activities within WP2 "Needs Analysis & Development of 
GreenHeritage Methodology". Similarly, the outputs summarized in the 
GreenHeritage deliverable D1.7 "Privacy and Open Data Policy and Procedures" were 
used to better manage the data and opinions of the policy roundtable and to 
guarantee the rights of the participants. Distribution of useful documents to the 
various stakeholders is accompanied by a survey, the results of which will be used in 
the impact assessment activity. In this case will be mainly reported in the deliverable 
D1.13 Impact Assessment Reports (M25). 
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This document is preparatory for all partners of the GreenHeritage project, in 
particular CUEBC, CANDIDE, ELORIS, CMCC, ILFA and CNR, as it is a first example of a 
policy brief that can serve as a model to develop the same actions as mentioned in 
task T5.2 " Organisation of Policy Dialogues and Formulation of Recommendations ", 
which will lead to the deliverables D5.14, D5.15, D5.16 and D5.17.  

The conclusions of this policy briefs together with the others, will be included in D5.9 
"GreenHeritage Handbook", which will contain the final conclusions of the project and 
the recommendations to policy makers for policy changes at national and European 
Union level. As well, it represents a relevant document for researchers, policy makers, 
organisations linked to intangible cultural heritage and other sectors of society, both 
at national and EU level, providing vision and recommendations from a 
multidisciplinary perspective on the issue concerning intangible cultural heritage and 
climate change. 
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Introduction  

1.1. Document organization 

The present document is organized in the following sections: 

Section 2: Presents the document context. It includes the project objectives 
motivating the policy briefs, and the importance of the D5.6 "Policy 
Roundtable (M13)", preliminary to this activity. 

Section 3: Presents the  organization of the policy briefs. Ultimately, it is the document 
that will be sent to stakeholders and policy makers, and which will form 
part of the GreenHeritage Handbook. 

Section 4: Presents the next steps to be considered according to the policy briefs, such 
as the definition of the subjects receiving the document and how to 
develop communication and dissemination of these results. 

Section 5: Indicates how the impact assessment of the activity will be carried out, and 
the impact assessment model and analysis of results that will be used. 

Section 6: Concluding remarks. 

 

1.2. Reference Documents 

Document name Reference number 

GreenHeritage – Annex 1: Description of 
Work  

Grant Agreement nr. 101087596 

GreenHeritage – Project Management Plan Deliverable D1.2 

GreenHeritage – Impact Assessment 
reports M13  

Deliverable D1.6 

GreenHeritage – Privacy and Open Data 
policy and procedures  

Deliverable D1.7  

GreenHeritage – Primary and secondary 
data research findings 

Deliverable D2.2  

GreenHeritage – Dissemination plan Deliverable D5.1 

GreenHeritage – Stakeholders Analysis Deliverable D5.2 

GreenHeritage – Portfolio of dissemination 

Material 
Deliverable D5.5 

GreenHeritage – Policy Roundtable (M13) 
Deliverable D5.6 
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1.3. Acronyms and Abbreviations 

Acronym Description 
CA  Consortium Agreement  
CMCC  Foundation Euro-Mediterranean Centre on Climate Change  

CUEBC  European University Centre for Cultural Heritage  

CC  Climate Change  

EU  European Union  

FSMLR  Foundation of Historical Heritage of Santa María la Real  

GA  Grant Agreement  

GH GreenHeritage 

ICH  Intangible Cultural Heritage  

ILFA  Institute of Literature, Folklore and Art of the University of Latvia  

M Month 

O Objetive 

PB Project Board 

POB POlicy Brief 

PRT  Policy Roundtable  
ReadLab  Research Innovation and Development Lab  

T Task 

UAEGEAN  University of the Aegean  

WP  Work Package  
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Section 2: Contextualization of the Policy Roundtable 

 

2.1 Specific objectives 

The overall objective of the GreenHeritage project, as stated in the GA and reported 
in the GreenHeritage deliverable D1.2 "Project Management Plan", is to develop a 
holistic, innovative, and inclusive approach to the direct and indirect impacts of 
climate change on intangible cultural heritage. Within this general objective, specific 
objectives are pursued, the implementation of which requires the development of 
policy briefs. This document concerns the first of these. Specific objectives, according 
to the GA, are the following: 

 

• O3. Developing a methodology, policy recommendations and a handbook for the 
management, preservation, and protection of immaterial cultural heritage in the 
face of climate change implications. Objective that responds to the following 
needs, also detected in the framework of the project, and included in the GA. 

 
o Need 2. Methodological approach: there is a need for a methodological 

approach regarding the safeguarding of intangible cultural heritage at 
national and European levels. 

o Need 4. Increased awareness and policy exchange: there is a need for 
increased awareness and creation of synergies among cross-sectoral 
researchers, practitioners, policy makers and citizens in order to exchange 
knowledge and discuss measures for the management, conservation, and 
protection of intangible heritage in the face of climate change. 

o Need 5. Policy change: policymakers need tools to get involved in designing 
or adapting policies at national and EU level. 

 

• O4. Adding the preservation and protection of intangible cultural heritage at the 
heart of the public debate as well as the national & EU policy making. Objective 
that responds to needs 4 and 5, developed in the previous point. 

 

• O5. Empowering awareness and active citizenship regarding environmental 
issues, sustainability, and the importance of preserving tangible cultural heritage 
along with intangible cultural heritage. Which responds to need 4, also developed 
above. 

 

These objectives have served as the basis for the development of the policy briefs and 
the preparation of this document. 
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2.2  Policy Roundtable Development 

The organization of Policy Roundtables is a fundamental step for collecting opinions 
and ideas useful to produce the policy briefs. The present document is based on the 
first policy roundtable of the GreenHeritage project, held in the Spanish town of 
Aguilar de Campoo (Palencia) on 22 and 23 November 2023. The event was hosted 
and organised by FSMLR, as partner of the GH project and responsible for this activity. 
The results of the PRT are reported in the GreenHeritage deliverable D5.6 "Policy 
Roundtable (M13)”. Here is presented a brief summary of how the event unfolded. 

It was held at the FSMLR headquarter in Aguilar de Campoo, and it became a key space 
for the exchange of ideas and discussions on the interrelationship between Climate 
Change (CC) and Intangible Cultural Heritage (ICH). To ensure the success of this 
initiative, a careful selection of participants was made, representing a wide range of 
perspectives and expertise, spanning all sectors of the quadruple helix as outlined in 
the GA. In total, 29 people participated, of whom 25 played an active role in the 
discussion and the remaining 4 were part of the organising team. The diversity of 
approaches and experiences among the participants was remarkable. This strategic 
approach enabled a wide range of perspectives to be included, from research to 
industry, government and civil society. 

The event was structured around three round tables, each one of them was designed 
to address general and specific issues exploring the relationship between climate 
change and intangible cultural heritage. A conducive environment was created for the 
exchange of ideas and the generation of meaningful recommendations. The World 
Café was the methodology used, enriched in the third session by the introduction of a 
digital tool called Mentimeter. Of the three roundtables, the first two, held on the first 
day of the event, consisted of participants carefully selected by the organisers over 
the previous months. The third-round table, which took place on the second day, was 
an event open to the public, where the opportunity to participate was given to various 
members of society, in addition to the experts participating during the previous day. 

During the debate, important conclusions were reached, resulting in 25 
recommendations, which form the main focus of this policy briefs. These are divided 
into 16 general recommendations, covering the main issues discussed during the PRT, 
and 9 specific recommendations, focussing on particular issues identified during the 
discussions.  

The general recommendations addressed key issues such as public awareness of the 
impact of climate change on intangible cultural heritage, the importance of actions 
taken by public authorities, and the need for cooperation between different sectors 
of society to effectively address these challenges. 

Specific recommendations addressed particular problems identified in areas such as 
food habits, technical knowledge, and skills, traditions, performing arts and other 
topics. Issues such as the impact of climate change on food quality, on the 
performance of traditional activities and the complex relationship between climate 
change, the demographic crisis and intangible cultural heritage, were addressed. 
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In conclusion, the policy roundtable was an enriching space where experts from 
different fields discussed and generated valuable recommendations. These provided 
a solid framework for future actions and policies aimed at preserving and protecting 
intangible cultural heritage in an evolving climate change context. The event not only 
provided important insights, but also laid a solid foundation for continued cooperation 
and joint actions in this crucial field. 

 
2.3  Post Policy Roundtable Actions 

As stated in the GreenHeritage GA and in the deliverable D5.6 "Policy Roundtable 
(M13)”, the participation of ICH representatives as well as of local knowledge holders 
should be facilitated during the PRT. To this aim, it was first planned to develop a PRT 
in English with simultaneous translation, but as all the participants spoke the local 
language (Spanish), it was decided to develop the event in Spanish. The event was also 
recorded. The idea is to translate the contents also in English and publish it to spread 
them to interested actors in any other country. To this end, the project's 
communications team was responsible for recording the opening conference, other 
parts of the event, statements from participants and the final recommendations. An 
audio-visual recording of less than 2 hours was produced and its translation into 
English was commissioned according to GA standards, to be published together with 
the policy briefs in early 2024. It will serve as a final summary of the PRT, and as an 
audio-visual way to communicate the recommendations of the policy briefs. All the 
participants signed a consent form in accordance with the template provided in the 
deliverable D1.7 "Privacy and Open Data Policy and Procedures". The company 
contracted to carry out the translation of the PRT recording results is working in 
accordance with the contract and stipulations signed with the FSMLR. The results of 
the impact assessment are collected in the deliverable D1.13 “Impact Assessment 
Reports”, in charge to FSMLR and planned for M25. 

Another aspect that was realized a posteriori was the creation of an “information 
group” with all the participants of the PRT to maintain a link with the GH project 
activities and achievements and to share information of interest to the project. This 
communication channel will be very important to disseminate the policy briefs to a 
wide number of stakeholders. 

Finally, the conclusions of the PRT, object of the present document and basis for the 
policy brief, are presented. This document has been formatted to improve its image 
and it will be sent to stakeholders and policymakers, as well as disseminated through 
the media and social networks. It will be also published on the project's official website 
for viewing and downloading, as well as on the FSMLR official communication 
platforms. 

 

Section 3: Policy Briefs 

This section presents the content of the policy briefs, and it was elaborated starting 
from the deliverable D5.6 “Policy Roundtable (M13)”. It will be sent to stakeholders 
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and policymakers, disseminated to the media and social networks channels, and it will 
be available on the GreenHeritage project and the FSMLR websites. The content of the 
policy brief is provided in the following sub-sections. In addition, a layout design has 
been created, including photos and other design elements aiming to make the policy 
briefs more attractive. The layouts of the policy briefs in English (Annex 1) and Spanish 
(Annex 2) are attached to this document. In developing these layouts, the visual and 
message standards set out in the deliverable D5.1 “Dissemination plan” have been 
considered. 

 

3.1 Content of Policy Briefs 

3.1.1. The GreenHeritage project 

The European GreenHeritage project was launched in December 2022, aiming to 
develop a holistic, innovative, and inclusive approach to the direct and indirect impact 
of Climate Change on Intangible Cultural Heritage. To this end, it seeks innovative tools 
and methodologies capable of promoting adaptive and systemic approaches to better 
manage climate change issues and effects. It aims to be an urgent reminder that this 
issue is present, affecting both directly and indirectly all aspects of Europe's heritage. 

The project, co-funded by the European Union, through the Erasmus+ programme, is 
being carried out in 5 European countries (Belgium, Greece, Italy, Latvia and Spain) by 
the following consortium: CNR - Consiglio Nazionale delle Ricerche-Leader (IT); CUEBC 
- Centro Universitario Europeo per i Beni Culturali (IT); CMCC - Fondazione Centro 
Euromediterraneo sui Cambiamenti Climatici (IT); FSMLR - Fundación Santa María la 
Real del Patrimonio Histórico (ES); ReadLab P.C. - Research Innovation and 
Development Lab (GR); ILFA LU - Institute of Literature, Folklore and Art of the 
University of Latvia (LV); UAEGEAN - University of the Aegean (GR); CANDIDE - 
International (BE), ELORIS S.A. - Research, Education, Innovation and Development 
Company of the North Aegean Region (GR); ALLI - Athens Lifelong Learning Institute 
(GR). 

One of the challenges of the project is to suggest and promote policies enabling to 
address the needs derived by climate change, that policymakers can consider in the 
design or adaptation of policies from the national to the EU levels. To address this 
challenge, GreenHeritage is developing, among other activities, 5 policy roundtables, 
leading to 5 policy briefs and a final handbook on the impact of Climate Change on 
Intangible Cultural Heritage at the national and EU level, including key findings of the 
project and the final recommendations for policy change. 

 

3.1.2. Importance of protecting Intangible Cultural Heritage against Climate Change: the 
case of transhumance and the case of paella (GreenHeritage CS13 and CS14, in 
GreenHeritage deliverable D2.2). 
 
Aiming to identify the stakeholders’ knowledge level and awareness related to the challenges 
produced by the interaction of climate change with immaterial cultural heritage, and to co-
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define the necessary policies, stakeholders were invited to give their opinion to the following 
question: 

Have you ever wondered if Climate Change is affecting or could affect such well-known 
dishes as paella, or if any of our traditions are endangered for that reason? 

Climate Change has emerged as one of the greatest threats to people, communities, 
and their cultural heritage. While the effects on tangible cultural heritage have been 
widely addressed, Intangible Cultural Heritage (referring to manifestations such as 
practices and expressions, rituals, orally transmitted stories, languages, songs, dances, 
traditions, food ingredients, festivals, and skills, among others) has received 
considerably less attention. These manifestations are invaluable to European identity, 
culture, history, and heritage, although they do not leave material traces. However, 
by relying on specific, often limited resources, such as particular food ingredients or 
materials, they become highly vulnerable to environmental and climatic changes. 
Intangible cultural heritage remains notably absent from climate discourse and 
research in general, despite the clear scientific evidence of the deep threat that 
climate change poses to all forms of cultural heritage. 

It is crucial to recognise that it is necessary and possible to address this issue and 
protect our intangible cultural heritage. With awareness, collective action, and 
tailored policies it will be possible to work towards the preservation of these unique 
manifestations that make up our cultural identity. It is necessary to ensure that future 
generations can also enjoy and appreciate this cultural wealth. 

A team of 29 people consisting of representatives of different stakeholders’ groups 
(universities, governmental entities, associations, companies, among others) met in 
Aguilar de Campoo (Palencia) on 22 and 23 November 2023 to tackle this problem 
during the first policy roundtable of the GreenHeritage project.  

Connections, issues between Climate Change and Intangible Cultural Heritage, as well 
questions and potential solutions were analysed through different round tables. The 
debate ranged from the most general to the most specific aspects, with three thematic 
tables discussing: technical knowledge and skills, food customs and, finally, traditions, 
performing arts and others. The work carried out resulted in 25 recommendations, 16 
are general and 9 are specific.  

 
3.1.3 The target audience 

The policy recommendations described in this policy brief identify as primary target 
governmental entities at different scale, involving authorities from the local to 
regional, national, and European level. Through laws and policies definition and 
implementation, the different institutions can play a crucial role in mitigating the 
impacts of Climate Change on Intangible Cultural Heritage. This set of suggestions 
should guide and orient decision-making in this field. Note that even if policymakers 
are the primary target, all the stakeholders of the quadruple helix are included in the 
target audience, as they should be engaged in the implementation of the policies and 
the identification of new emerging needs and potential new proposals. Indeed, 
information, suggestions and policies given in this policy brief are also valuable for 
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experts and researchers in the field of Intangible Cultural Heritage, culture in general 
and heritage, as well as for those involved in areas such as science, entrepreneurship, 
innovation, and sustainable development. In addition, the information contained in 
this document may be of interest and use to entrepreneurs and economic leaders, 
too. Finally, it seeks to generate interest in society in general through civil society 
organisations, foundations, and other related groups. The aim is to raise awareness 
and make visible a problem that currently goes often unnoticed on the public agenda. 

 

3.1.4. Recommendations 
 

GENERAL RECOMMENDATIONS 

Awareness and education: 
 

1. Education: A comprehensive educational approach is needed to promote 
knowledge and understanding of ICH, including its relationship with the 
environment and CC. This should be integrated into primary and secondary school 
curricula, but without neglecting early childhood education, baccalaureate, and 
university studies. The most effective formula is to work on this issue in a cross-
cutting manner in the main subjects of the school curriculum, but also to 
encourage workshops or activities outside the classroom. This guarantees a global 
approach from an early stage. 

2. Awareness-raising: Develop programs for improving adults' awareness that 
incorporate the relevance of ICH and CC, as well as awareness-raising activities that 
address the interrelationship between CC, sustainable practices, traditions, and 
social, economic, environmental, and cultural impacts. 
 
 

Legislation: 
 
3. It is essential to review and update laws to recognize, prevent/mitigate and 

manage the CC effects on ICH. This means incorporating cultural heritage 
considerations into environmental and sustainability laws and regulations, as well 
as into the protection regulation for the areas of interest. 

4. Establish flexible legal frameworks at different levels, from the local to the 
European level, to protect ICH in relation to CC, aiming to mitigate emerging risks. 

5. The implementation of these laws and regulations must be accompanied by 
continuous monitoring, with the aim to assess their effectiveness and to adjust if 
necessary. It is essential to deepen the study of the jurisprudence. Community 
participation in decision-making and implementation of measures to protect ICH 
should also be encouraged. 
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Conservation and management: 
 

6. Management Tools: Develop inventories, risk maps, training for technicians and 
carry-on scientific studies and research to safeguard ICH from CC risks. 

7. Community Participation: Involve carrier communities in decision-making and 
management of ICH to ensure its preservation. 

8. Research support: Promote interdisciplinary research on how CC affects ICH, 
fostering collaboration between experts in the humanities, environment, and 
sustainability. Furthermore, disseminate these studies using the media to raise 
awareness in society. 
 
 

Policies: 
 

9. Policies for the conservation of cultural landscapes: Develop policies that protect 
areas of cultural and ecological value, balancing the implementation of specific 
activities such as, for example those related to renewable energy, with the 
preservation of ICH. Establish regulations that consider the CC impact on 
communities and cultural practices. 

10. Inclusion of ICH in policies related to climate change: Recognise the importance 
of adaptation and mitigation policies for ICH in relation to CC. Consider ICH role in 
transferring knowledge to address environmental and social challenges.  

11. Provide support to bearer communities, local initiatives, and associations: 
Encourage the creation of associations and organizations that promote the 
conservation of ICH and its relationship with the natural environment. Facilitate 
access to financing and resources for projects that safeguard demonstrations. The 
key for the survival of ICH are the carrier communities whose influence must be 
increased. 

12. Decentralization and Local Participation: Empower local territories and affected 
communities for the safeguard of their ICH and identity. 
 
 

Tourism: 
 

13. Tourism Control: Implement strategies to manage mass tourism and protect ICH 
events. The most important recommendation is the need to define and manage 
solutions to reduce the impact of mass tourism. To achieve this, different options 
should be studied, such as promoting access prices to the event, the use of 
technology that allows to better control capacity and/or organisation of vehicle 
flows. 

14. Awareness: Educate tourists about the cultural respect and the impact of mass 
tourism on ICH to reduce its negative influence. 

15. Promotion of sustainable tourism: Promote responsible tourism that values and 
respects local traditions, avoiding practices that could damage the authenticity of 
the ICH. Establish guidelines for cultural tourism that promote the sustainable 
development of communities. 
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Communication and dissemination: 

 
16. Dissemination and Communication: Use audiovisual media, social networks, and 

clear messages that generate interest and awareness about the importance of the 
ICH and its relationship with the CC. 

 

SPECIFIC RECOMMENDATIONS 

Food customs 

 

17. Altered phenology: Promote research and support for sustainable agricultural 
practices that adapt to phenological changes, reducing the use of pesticides and 
promoting genetic diversity of crops. 

18. Impact on traditional agriculture: Establish policies that encourage sustainable 
agriculture, preserving local varieties and traditional cultivation practices. 

19. Variations in the marine environment and water resources: Develop strategies 
for marine conservation and sustainable water management, involving local 
communities in the protection of resources relevant to their food habits. 

20. Extreme events: Implement community resilience and adaptation measures to 
extreme weather events, including early warning systems and crisis management 
plans. 

21. Preservation of cultural meaning: Support awareness and education campaigns 
that highlight the cultural importance of food customs, promoting their 
appreciation and preservation. 
 
 

Technical knowledge and skills 

 

22. Promoting economic diversification: Laws should promote economic 
diversification in rural areas by supporting ICH-related activities. This would 
include financial support for artisans, cultural events and traditional activities that 
can generate sustainable income for communities affected by climate change. 
 

23. Inclusion of traditional knowledge in environmental policies: Legislation can 
integrate communities' traditional knowledge into environmental policies for 
sustainable natural resource management. This could involve the participation of 
local groups in decision-making on land and resource use. 
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Traditions, performing arts and others 

 

24. Creation of a climate-cultural registry: Establish a register documenting how 
climate change is affecting festivals and traditions. This register would serve as a 
tool for decision-making and long-term planning. 

25. Revaluation of traditional crafts: Encourage the revaluation of traditional crafts 
through training programmes, financial support, and promotion of local craft 
products. 
 
 

Section 4: Future actions 

This section describes the procedure to be followed with the policy briefs once the 
document is completed. 

4.1 Introduction 

As mentioned in the previous sections, the results of the deliverable D5.6 "Policy 
Roundtable (M13)" were used to develop the policy briefs described in this 
deliverable. A layout of the document in English and one in Spanish (Annexes 1 and 2) 
have been provided. In addition, as mentioned above, an audio-visual recording in 
English and Spanish has been produced together with the policy briefs to summarise 
the PRT and, more importantly, to present the recommendations in an audio-visual 
way to reinforce the scope of the content. 
 
As indicated in the GreenHeritage GA, the policy briefs will be distributed to relevant 
stakeholders at both national and EU level, prioritizing the Ministries of Education and 
Culture, other policymakers, think tanks and research institutes. The document will be 
accompanied by a survey to measure its impact, which will be discussed in the 
appropriate section.  
 
This is the first policy brief to be launched within the GreenHeritage project and can 
serve as a model for the following POBs, the content of which will be included in the 
project deliverables D5.14, D5.15, D5.16 and D5.17.  
 
Finally, the recommendations of this document will be analysed jointly with the 
recommendations collected within the other policy briefs, aiming to upscale the 
recommendarions from the local and national to the European level. Finally, they will 
be included in the deliverable D5.9 'GreenHeritage Handbook', which will contain the 
conclusions of the project and recommendations for policy change at different scales. 

4.2 Stakeholder analysis 

At the time of writing, FSMLR developed a database of 71 priority stakeholders who 
have played a key role in the development process of the project and who have also 
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expressed an interest in continuing to be involved in the GreenHeritage project. These 
stakeholders have been classified according to the quadruple helix methodology, with 
23 representatives from the research sector, 12 from public administration, 3 from the 
business sector and 33 from civil society. 

GreenHeritage is committed to disseminating relevant information and 
recommendations to all identified stakeholders using the policy briefs. With this aim, 
the common effort is addressed to increase the number of stakeholders of interest, in 
particular to reach policy makers more widely. As stated in the GA, their ability to 
influence and change policy at both national and EU level is crucial to achieving the 
project's objectives. Consequently, a close cooperation with policymakers is essential 
for the successful implementation of any policy change. Therefore, next steps require 
to work to enlarge direct and effective communication with policymakers to ensure 
that the recommendations presented in the policy briefs will be considered and, 
where possible, implemented to address the challenges identified in relation to 
climate change and intangible cultural heritage. The results of this work will be 
included in the project's impact reports, as well. 

In strict compliance with the privacy regulations associated with EU projects, as also 
outlined in the deliverable D1.7 "Privacy and Open Data Policy and Procedures", it is 
not possible to disclose in a public document the names of stakeholders included in 
the list of contacts used. For this reason, the list of participants is not provided here. 
The engagement of stakeholders and, in particular of policymakers will continue 
aiming to improve the effectiveness of communication and dissemination of relevant 
information to ensure the desired impact on climate policy and the preservation of 
intangible cultural heritage. 

4.3 Communication and dissemination 

This section describes how to proceed with the communication and dissemination of 
the policy briefs. The general recommendations set out in the deliverable D5.1 
"Dissemination plan" will be followed. However, given the specific nature of the policy 
briefs, some particular aspects are specified: 

• Designing an attractive Policy Brief: As already mentioned in previous chapters, 
one of the first steps in developing a POB is to produce a layout document to create 
an attractive image for the recipients. It should present well-structured key 
messages leading to some key sections, with clear and precise text introducing the 
recommendations that make up the main body of the POB. As already said, this 
document has been produced in English and Spanish (Annexes 1 and 2). 

• Production of an audiovisual: As already explained, a recording was made during 
the PRT serving as a summary of the event, and to collect the raising 
recommendations, which form the main part of the policy briefs. The recording is 
in Spanish, but it is translated into English, with the aim to be used for the 
dissemination of the POB. In the next steps the communication channels will be 
presented. 



GreenHeritage  D5.8 GreenHeritage Policy Briefs (M14)  

 

20 

 

• Identification of key stakeholder’s: This aspect was already presented in the 
previous section 4.2. 

• Communication channels: Different communication channels will be used, such 
as: 
 
o Direct communication: Send information directly to identified key 

stakeholders, both those already identified and other strategic stakeholders 
to identify. Various communication channels will be used. As first 
communication step, the policy briefs, either physically or virtually, will be 
sent. Secondly, in order to test the success or failure of the action, the results 
of the policy briefs will be monitored. A few months later, these stakeholders 
will be contacted again to test the effectiveness of the POB. This second 
meeting will be either face-to-face or virtual. The results, as indicated by the 
GA, will be available in the deriverable D1.13 Impact Assessment reports 
(M25). 

 

o Indirect communication: 
▪ Traditional media: A press release with the information will be issued 

and distributed to the traditional media, both general and specialised. 
▪ Digital media: Policy briefs will be uploaded on the official website of 

the project: www.greenheritage-project.eu. It will also be uploaded on 
the official website of the FSMLR as the promoter of this first POB, and 
also on the official website of the GreenHeritage consortium members. 
In this case, the text of the document will be in English, but also in the 
local languages, in order to facilitate its comprehension by the 
stakeholders of each country. 

▪ Social media: In the same way, the POB will be shared through the 
official networks of the GH project, which are indicated in the 
deliverable D5.1 "Dissemination Plan". They will also be distributed by 
the corporate social networks of the FSMLR as promoter of the first 
POB. They will be shared by the other project partners. 

 

• Monitoring strategy: Monitoring and continuous evaluation are fundamental 
steps to measure the effectiveness of the communication strategy around a policy 
brief and, as explained in the next section, there are targets to meet that will be 
reflected in the project's Impact Assessment reports. To monitor the evaluation of 
the communication process, the following steps will be followed: 
 
o Establish a monthly period to collect data on the status of communication. 
o Use the following analytical tools: Google Analytics, social media statistics 

and track indicators such as social media reach or the number of downloads 
of the POB. 

 
The opinion of the target audience, as indicated by the GA, will be monitored, 
especially that of policy makers, to understand the general perception of the policy 
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briefs. Stakeholder surveys and interviews will be conducted, as presented in the 
next section. 
 
It is important to assess media coverage, both in terms of quantity and quality, and 
to compare the collected data with the original objectives developed in this 
project, in order to get a clear picture of whether progress is being made towards 
these objectives or whether adjustments need to be made. 
  
This ongoing process of analysis also makes it possible to identify specific areas for 
improvement and provides an opportunity to strategically adjust communication 
to maximise its impact. Recording and documenting all these findings ensures that 
they can be used as a reference for future communication strategies in other 
phases of the GH project. 
 

• Impact assessment: given the importance of the topic, it will be covered in a 
dedicated section (Section 5). 

 

Section 5: Impact of Policy Brief 

This section sets out how all the procedures for investigating the impact generated by 
the policy brief will be implemented. 

5.1 Impact assessment 

One of the main tools to determine the success of the project or to correct any 
deviations is the monitoring and evaluation of its impacts. This is particularly 
important in the case of a document such as the policy briefs. The methodologies to 
measure the impact are part of the project GA, with the aim to promote attitudes, 
practices, and policies for recognising the importance of ICH and protecting it from the 
impacts of CC in the participating countries and across Europe. 

The impact of different aspects of the project will be analysed according to three time 
periods: 

• Short-term impact 

• Mid term impact 

• Long term impact 

For a comprehensive evaluation of the POB, it was considered more suitable to put in 
place measures for short- and long-term impacts, only. This approach uses specific 
tools, mainly structured awareness, and attitude questionnaires, to assess the 
perspectives and feelings of relevant stakeholders at different intervals. 

 

Measurement of Short-Term Impact. Structured awareness/attitude questionnaires 
will be sent to relevant stakeholders, and semi-structured interviews with a selected 
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number of stakeholders/policymakers will be organised. The variables to be measured 
are: 

o Number of people the brief was sent to. 
o Number of policymakers receive the policy briefs. 
o Number of views/downloads of the brief. 
o Level of satisfaction - the rate of stakeholders providing positive feedback. 
o Number of interactions / requests for further information / requests for 

Meetings. 
o Who the brief was sent to (i.e., their position, sphere of influence, target 

group etc.). 
o Examples of interactions that demonstrate interest in the topic. 

 

• Measurement of Long-Term Impact (This tool will be used 6 months after the 
release of the policy briefs). Structured awareness/attitude questionnaires will be 
sent to relevant stakeholders, and semi-structured interviews with a selected 
number of stakeholders/policymakers will be organised. The variables to be 
measured will be: 
o Number and type of supportive statements/ documents made by 

policymakers. 
o Number of position papers based on the policy briefs published and 

disseminated. 
o Examples of subsequent interactions (e.g., requests for meetings or further 

information). 
o Qualitative feedback from selected stakeholders/policymakers. 

The results will be visible in the three-impact assessment reports included in the 
GreenHeritage project's GA: deliverables D1.6 (M13), D1.13 (M25) and D1.14 (M36). 
The results of the impact assessment in both the short and long term will be included 
in deliverable D.13 (M25). 

5.2 Tools 

This section describes the tools that will be used to analyse the impact assessment. 
 
5.2.1. Survey 
 

The survey will be the instrument used to measure short-term impacts, as indicated 
in the GA. The variables to be measured have already been indicated in the previous 
section. A survey has been developed and is annexed to this document (Annex 3 in 
English and Annex 4 in Spanish). This survey includes the variables requested by the 
GA, and also others considered interesting for the project's progress. in the following 
are listed the questions to be asked, and more information can be found in the 
annexes (3 and 4): 
 

• Which sector of the quadruple helix you belong to? 
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• On a scale of 1 to 5, how would you rate the clarity and comprehensibility of 

the document? 

• Do you consider that the GreenHeritage Policy Brief satisfactorily addresses 

the relationship between Climate Change and Intangible Cultural Heritage? 

• Do you consider the recommendations to address this issue to be useful? 

• Do you find the recommendations easy to implement?  

• How would you rate the accessibility of the document for different audiences, 

including experts, policy makers and the public? 

• Do you think that the recommendations could have gone into more depth on 

any specific aspect? If so, please mention which one. 

• Do you consider that any key recommendations are missing from the 

document?  

• Which recommendations do you consider most important for the 

preservation of intangible cultural heritage in the face of climate change? 

• In your opinion, how can future editions of such policy recommendation 

manuals be improved? 

• Additional comments. If you have any extra comments or suggestions to 

share, please do it here. 

The survey will be sent to the identified stakeholders, with a particular interest in 
policy makers, but a dissemination effort will also be made to reach a wider audience. 
To achieve this, the steps developed in the previous sections will be followed. 
To measure the different variables, such as the number of downloads and views, both 
the policy brief and the survey will be sent mainly by e-mail, and/or as an online form 
with an acknowledgement of receipt. 
 
A further survey will be developed to measure long-term impact. 
 
5.2.2. Interviews 

In addition to surveys, interviews will be used as the most effective tool for measuring 
long-term impact. The interviews will be structured to address the variables listed in 
the previous chapter and will take place six months after the policy briefs has been 
sent to some of the key stakeholders identified. 
 

5.2.3. Other methods 

The GA lists surveys and interviews as the main methods for measuring the impact of 
policy briefs. However, to achieve better results in terms of the variables to be 
measured, it was considered useful to support these two methods using digital tools. 
Below are some of the actions to be carried out: 
 

• Sending policy brief via email with acknowledgment of receipt. 
• Sending survey as online form. 
• Upload the policy brief to the official website of the GreenHeritage project, 
but also on the official website of the partner promoting the activity (FSMLR). 
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Make sure you can measure the statistics of the pages where the POB is hosted, 
considering it a fundamental aspect to obtain the impact measurement. 
• Distribute the policy brief through the official social networks of the project 
and the promoting partner (FSMLR, in this first case); the recommendations can 
also be distributed through the official social networks of the other project 
partners.  
• Ensure the measurement of the impact statistics (likes, interactions, etc.) of 
the social networks where the POB is shared, being this a fundamental aspect to 
obtain the impact assessment.  
• Measure the impact of the POB in other media outside the project officials and 
the consortium partners. for example, through specialized digital tools. 

5.3 Impact measurement 

The data analysis as proposed in the previous section will allow to assess the success 
of the activity or the need to plan supplementary actions to achieve the objectives set. 
The measurement of the impact of D5.8 "Policy Briefs (M14)" will be reflected in the 
impact assessment report D1.13 (M25). 

 

Section 6: Conclusions 

This deliverable D5.8 “Policy Briefs (M14)” is based on the conclusions of the 
deliverable D5.6 “Policy Roundtable (M13)”. It was, the first organised in the 
GreenHeritage project, held at the headquarters of FSMLR, in Spain. The main 
outcome is the presentation of 25 recommendations, divided into 16 general and 9 
specific ones. These recommendations are the result of multidisciplinary discussions 
among representatives of the quadruple helix actors covering different sectors, during 
the PRT, structured in three roundtables. The discussion addressed the complex 
relationship between climate change and intangible cultural heritage. General 
recommendations highlight the importance of public awareness, government actions 
and cross-sectoral collaborations, while specific recommendations address areas such 
as foodways, traditions, performing arts, knowledge, and technical skills. 

Post-PRT activities include a bilingual audio-visual recording to disseminate the event 
and its findings. An information group has been set up to liaise with participants and 
a layout of the policy brief has been produced in English and Spanish to improve its 
presentation. 

Future actions will include the dissemination of the policy brief to relevant 
stakeholders, with priority given to policy makers. A direct and indirect 
communication strategy will be pursued through traditional and digital media and 
social networks. 

The impact evaluation will be divided into short and long term, using surveys, 
interviews, and digital tools. The results will be reported in following project specific 
reports. 
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In summary, the policy brief represents a collaborative and multidisciplinary effort to 
address the intangible cultural heritage challenges in the face of climate change. Its 
strategic dissemination and careful impact assessment are fundamental steps towards 
effective policy change at national and EU level. 
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Annex 1. Policy Brief (English)  
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Annex 2. Policy Brief (Spanish)  
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Annex 3. Impact Survey (English) 
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Annex 4. Impact Survey (Spanish) 
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